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Worked with hub ‘pathfinder’ site
 Engaged with service leads and subject
matter experts
 Engaged with workforce transformation
and intelligence specialists
* Defined tasks, duties and roles
 Developed a workforce model for a hub

Anticipate Turnover
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Example Pharmacy Department Turnover %
Band 2 to Band 8a (Average 12.2%)

25% 23.33%

20%

15% 13.39% 13.84%
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* Potential higher turnover % at Band 5
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Workforce Needed

Production Workforce (WTEs) Increasing
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QA/QC Workforce (WTEs) Increasing
Through Phases
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Two key challenges

1, need entry level team members
2, need qualified, experienced and competent
team members

o M + [=)] o0
nu kW N =

Leadership

colleagues, and to feel valued,
respected and supported
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The need to EIerI ence
effectiveness in work and
deliver valued outcomes

We are compassionate
and inclusive®®

 Health and wellbeing
« Support personal engagement within team
 Support team members through change

Review Structure

Hub Production and QA/QC Workforce at Phase 5

Well balanced

An Example QA/QC Department

Band 2

An Example Radiopharmacy Unit

Gaps =
« Career pathway challenges

« Succession planning challenges — likely
need for external recruitment

Recommendations

Use technology for workforce

System Dynamics®
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