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“   Currently the collation of metrics and audit findings, undertaken within the 

Specialist Pharmacy Service (SPS), is maintained on an Excel spreadsheet 

with limited access.

A more transparent and robust method of data collection is needed to provide 

a single, centralised view of the status of the aseptic services and promote 

transparency for the service and public alike.”

From “Transforming NHS Pharmacy Aseptic Services in England” by Lord Carter Coles
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Why iQAAPs?
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iQAAPS Where are we now?

Rolled out to 140 sites in England

83 sites have now had an audit via the system

Quality indicator data submission live July 2023 
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EL 97 (52) guidance replaced
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Data sources

Audit reports Pre audit questionnaires Quality indicators
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Outputs

Increasing oversight Themes from audit Unit data
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Overall risk ratings
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Unit risk raitings
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High risk sites overview



www.sps.nhs.uk 30/09/2023 10

Quality indicator data
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Outputs

Increasing oversight Themes from audit Unit data
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Chapter ratings across units
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QAAPS  Chapter deficiencies
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Top 10 QAAPS standard 

deficiencies

Underutilised and ineffective PQS

8.2.5.1 & 8.2.5.2 – Deviation management

8.2.6.1 – Change control

8.6.3 – Error records and trending

Management

5.2.4 – Resource and oversight of PQS

5.5.1 & 5.5.3 – Capacity

Other 

11.1.2 – Environmental monitoring

7.1.12 – Facility

7.2.6 – Accepted service and maintenance

reports
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Critical and major deficiencies

Underutilised and ineffective PQS
8.2.5.1 & 8.2.5.2 – Deviation management

8.2.6.1 – Change control

16.1 – Internal audit
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Critical and major deficiencies

Management
5.2.2, 5.2.3 & 5.2.4 – Resource and oversight of 

PQS

5.5.1 & 5.5.3 – Capacity
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Critical and major deficiencies

Other
7.1.12 - Facility fabric
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SPSQA Education & Training Resources

Guidance and template 

documentation
Education and training courses 

/ videos
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Outputs

Increasing oversight Themes from audit Unit data
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PAQ data – facility age
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PAQ data – clean air device age
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PAQ data – activity
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PAQ – workforce data
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Next steps

Finalise reporting outputs and continue to gather data

Feedback findings into Infusions and Specials Medicines Board

Identify targets for quality improvement resources

Continue to develop system functionality
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• Matt Phythian

• Sue Ladds & Team

• SPS team

• Aseptic teams
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Thanks
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Questions?
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